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Report of the Cabinet Member for Adult Care 

 

 

Executive Summary 

 
1. This report provides an update on recent activity relating to the Adult Care 

portfolio. 
 

Key Points for Consideration 

 
2. Adult Safeguarding 
 
Strategic Initiatives under Development 

 
The Rochdale Borough Safeguarding Adults Board (RBSAB) has established a 
Transitional Safeguarding working group, forging close links between children’s and 
adults services to support young people with complex needs.  The RBSAB recently 
signed off their Prevention strategy, based on Good Help/Making Every Adult Matter 
principles and work is taking place to achieve the underpinning action plan. 

 
A multi-agency Task and Finish group is being set up to ensure the numerous 
recommendations embedded in the recently published NICE guidelines 
“Safeguarding in Care Homes” are embedded into local practice.  

 
Policy Development 

 
The Multi Agency Risk Management (MRM) protocol was refreshed and relaunched 
earlier this year.  A multi-agency MRM executive group has been established this 
month to monitor the quality of action planning to help achieve best practice and 
ensure appropriate scrutiny of the risk. 
 
The Self Neglect and Hoarding Toolkit has been refreshed and relaunched, 
accompanied by training that was well received by professionals from different 
disciplines.  
 



A Serious Incident Practice Review policy and procedure has been developed for 
use within Adult Care to help identify learning in cases of unexpected death or 
serious harm.  
 
Domestic Abuse and Older People guidance has been created to support 
practitioners recognise and respond to issues in this age group as it is recognised 
that the issue is considered more hidden in this age group and is complicated by 
often having a range of care needs and wider relationship issues.  

 
Service Performance 
 
A Quality Assurance Framework for Adult Care has been launched to help articulate 
practice improvements. 
 
In recognition that Adult Care appear to be underreporting safeguarding concerns 
when benchmarked across the region, numerous practice improvements initiatives 
have been developed, including workshops, auditing and improved data analysis, to 
improve the application of the Care Act safeguarding criteria to concerns.  
 
To ensure compliance with the Prevent Duty and in order to strengthen the existing 
arrangements and interventions in place across the ten local authorities in Greater 
Manchester, Rochdale will be undergoing a Channel Peer Review in September to 
help identify good practice and identify local areas for further development.  

 
3. Adult Social Care 
 

4.4 
 
 
 
4.1 

Strategic Initiatives under Development 
 
In addition to all the work staff have done in dealing with the pandemic we have managed 
to make some progress as we work to recover and we intend to build back differently and in 
an improved way wherever we can. Problems remain in terms of some backlogs caused by 
the pandemic but I am confident that colleagues and staff in adult care will manage these 
effectively and deal with them as quickly as possible. 
 
We are working with colleagues from across the council and CCG to provide a service offer 
that enables people to help themselves, wherever possible, out of problems. This 
preventative, early help approach will we hope empower people and as much as possible 
divert them from the need to access formal services. As part of this work we are working with 
colleagues from the Neighbourhood Directorate on a Test of Change. The Test of Change 
will look at how as a council we best support those often most vulnerable in our community: 
People who have addiction and dependency issues which impact greatly on their lives and 
other, people who often, if unsupported, can make massive demands on local services. I 
hope to be able to update you as to the conclusion of this Test of Change when I address 
you next. 
 
We are looking to address issues around recruitment problems to our area of work by working 
with local universities, health colleagues and colleges to further improve the chances of 
young people by offering four apprenticeships and opportunities to undergraduates to have 
work experience. We are also looking at how we could improve career ladders for all 



colleagues and improve the training opportunities we can provide to enable staff to perform 
at their best 
 
To further assist our objectives to provide a safe and resilient services we have restructured 
our Training, Assurance and Safeguarding leadership into one service. We are working with 
colleagues in health and commissioning on developing new approaches to monitoring safety 
in services we commission and how to use information to improve quality in terms of services 
we and those we commission, provide. 
 
We are continuing in our efforts to work in a more aligned and integrated way with colleagues 
in health and this year ahead should see progress in how we engage with primary health, 
mental health and housing colleagues. 
 
 
Policy Development 
 
We are working with health colleagues to develop a number of new joint policies and 
procedures for integrated neighbourhood teams. We have also developed important new 
policies around: 
1. Care Line policy 
 
 
Service Performance 
 
Performance remains strong and we retain an excellent performance around transfer of care 
from hospital and reablement of people following an illness. The number of people with a 
mental health illness who are in employment continues to remains a challenge for us and we 
are working closely with colleagues in Pennine Care to improve both our support and the 
quality of data provided. The number of people with a learning disability who are in paid 
employment is a consistently good performance against regional peers. The number of 
service users who take their budget as a cash budget remains good and the number of new 
admissions to residential care is in line with current expectations. 
 
 
4. Joint Commissioning - Adults 
 
Strategic Initiatives under Development 
 
 
During 2020 we published our Accommodation strategy and care market position 
statement. This has now been developed further to include clearing commissioning 
statements for Older peoples and working age adults accommodation needs.  They will be 
published on the Council website to inform providers what type of care provision we need, 
how much of it we need and where we need it.   
 
Policy Development 
 
Adult care commissioners are working closely with housing strategy colleagues to develop 
a set of quality standards for supported housing.  This part of the market is largely 
unregulated and has little oversight – which means that the quality of the accommodation 
and/or the support can be variable from service to service. This impacts on the outcomes 



for the individuals or families in receipt of this support, their ability to ‘move on’ to more 
independence in general needs accommodation and their ability to maintain their recovery 
or find work. It can also mean that individuals or families are living in poor quality 
accommodation or they are living in supported accommodation for longer periods of time 
than is optimal. 
 
The quality standards would ensure the council is able to take a more proactive role in 
supporting vulnerable residents who live in this type of accommodation, and help to shape 
the market to fit with the Rochdale’s wider regeneration plans. 
 
Service Performance 
 
The care market and indeed the care workers have continued to deliver services 
throughout the pandemic at a time when they and the residents they care for were most at 
risk and for that I thank them.  However this has not been without impact as sadly we have 
lost a number of residents to Covid and as a result have high numbers of vaccines in the 
residential care market.   
 
Throughout the pandemic CQC discontinued their usual regulatory activity and focussed 
more on the infection control measures that need to be in place to respond to the 
pandemic.  This was in line with government policy that non-essential visits to care homes 
were suspended during the pandemic lockdowns. 
 
As we begin to return to more usual working practices our quality assurance teams will start 
to reengage providers in relation to their CQC quality standards.  We can expect that there 
will need to be a period of recovery for performance in this area. 
 

  
 

Councillor Iftikhar Ahmed 

Cabinet Member for Adult Care 


